Harrison Convention & Visitors Bureau

Tourism Event Grant Program 2023

ABOUT THE PROGRAM

The Harrison Convention & Visitors Bureau Tourism Grant Funding Program was drafted to enhance or create
tourism-oriented events by leveraging community funds with Harrison A&P Commission monies to assist in attracting
visitors from outside of Harrison.

CRITERIA
Tourism grants are available to any organization in Harrison actively marketing their attraction/event to attract out-
of-town visitors. Qualifying projects should meet the following criteria:
e  To advertise and promote the city and its environs.
e  To stimulate economic growth, overnight stays in Harrison lodging properties, restaurant usage and/or
generate future tourism development with out-of-town visitors.
e Each applicant must have the ability to track the impact and effectiveness of their project or event.
o Preferences will be given to Harrison facilities, businesses, and organizations that show the ability to attract
out-of-town visitors.

EXTENT OF THE PARTICIPATION BY HARRISON CONVENTION & VISITORS BUREAU

Tourism Grant Funding Program is not designed to cover the total cost of a project. The grant may cover for example
marketing, advertising and/or postage, but each submitted project will be reviewed for its effectiveness in growing
the economy of Harrison by filling lodging rooms and restaurants.

Each applicant must provide a proposed budget for the project, including planned expenses and revenue.

APPLICATION PROCESS

Complete the grant application and forward the original to Harrison Convention & Visitors Bureau. The application
must be completed in full. Incomplete forms or other deviations from the application format will result in omission
from the evaluation process. If more space is needed, please attach additional pages or documents to the
application. The more information provided the better for the A&P Commission to make an educated decision.

Funding Request Annual Limit: No individual organization may request any amount greater than 10% of the total
fund budget. Ex. Tourism Grant Fund Budget is $25,000.00. Maximum annual request for funds is $2,500.00.

THE 2023 APPLICATION DEADLINES ARE THE FIRST WEEK OF EACH MONTH FOR THE CALENDAR YEAR AND MUST BE
SUBMITTED PRIOR TO THE EVENT. All applications must be postmarked or delivered no later than the dates above
to:

Harrison Convention & Visitors Bureau
ATTN: Grant Application

200 W Stephenson Ave

Harrison, AR 72601

All fully completed Tourism Grant applications that meet the criteria will be considered, discussed and approved or
denied by the A&P Commission. The application must bear the signature of the project director and another pertinent
person involved with the project. At least two signatures are required. In the event one person no longer associated
with or responsible for the grant activities during the course of the grant life, the other signing party assumes the
responsibility for compliance with the grant guidelines and procedures. All grant requests are subject to availability of
funds. All funds will be paid from invoices submitted following the return of the Summation Form and research
information. NO FUNDS WILL BE PAID IN ADVANCE. When a grant is approved, the grantee must file the
Summation Form, along with a breakdown of actual expenses no later than 60 days after the completion of the event.
Monies will be distributed to grantee after receiving form and proof of incremental room nights and attendance at
event. Failure to file this report will disqualify the event from the current grant and from applying for this same grant
in the future.



ROI will be a huge factor in determination by the A&P Commission. The minimum return on investment for any grant
of greater than $500 should strive to be 1 to 5 return or 500%. Achieving this level does not insure approval but the
higher the ROI the more likely the approval. Example: A $3,000 grant request would require a direct ROI of $15,000.

5. PROJECT/EVENT DEVELOPMENT
The organization responsible for management of the project/event will be responsible for ensuring the cost of the
project/event is competitive. Applicants cannot transfer funds from one specific grant project/event to a different
project. Any deviation from the grant application must be submitted in writing to the Harrison Convention & Visitors
Bureau. The Harrison Convention & Visitors Bureau must be notified in writing as soon as possible if the applicant
does not plan to use the funds which have been approved. The funds will be paid from invoices submitted to the
CVB. Please submit all paid invoices to the CVB with the summation form at the end of the project. Funds will not
exceed awarded amount and will only be paid on pre-approved expenses in the grant application. Note: If invoices
do not total to the amount of the funding allocated, the leftover monies will be put back into the funding line item
for future events.

6. PROJECT/EVENT COMPLETION
Projects/events must be completed before the stated date of the event and all reimbursement requests must be
submitted to the Harrison Convention & Visitors Bureau within 60 days of the completion of the project/event and
prior to December 30 of the event year. If not received in that time period, reimbursement for expenses will not
take place.

Within 60 days of project/event completion, all grant awardees must provide a written summary of the event
including:

e Number of participants;

e Number of local hotel rooms booked; show proof from hotels

e Overall economic impact of the project/event to the local community

e Afinancial report, evaluation of event and disclosure of all funding sources

e When applicable, a sample of the finished project (brochure, flyer, advertising)

e Survey information from attendees (sample survey provided with grant)

Future funding will not be allowed for project/event if this information is not provided.

Additional Policies:

Indemnification:

Organizations agree in writing to indemnify the Harrison City Advertising & Tourist Promotion Commission for any liability
associated with the organization and/or the event.

Annual Support:

The support of an annual event will under no circumstances obligate the A&P Commission to continued support for the
project/event in subsequent years. Organizations should not assume nor budget Commission support annually. The
Commission reserves the right to terminate funding or promotional support at any time the Commission deems appropriate.

Debts:

Organizational bankruptcies or event deficits will not be covered by A&P funds. The Commission will not reimburse events that
incur losses. It is the sole responsibility of the requesting organization to properly plan their event and manage their funds in a
manner that demonstrates both fiscal accountability and management responsibility.

Recognition:

Organizations receiving support or funding by the Harrison Convention & Visitors Bureau will credit the CVB by including the
Harrison Convention & Visitors Bureau logo, website and phone number as a contact for lodging, restaurant and tourist
information in ALL printed material, collateral pieces (t-shirts, mugs, etc.) and websites with hyperlinks to
www.HarrisonArkansas.org and/or any advertising which is produced for the project/event. (The CVB will supply the artwork)

Ticketed events only: The CVB must receive four (4) entries to any event that requires a ticket or pass for entry. The tickets
and/or passes will be used for research and marketing purposes for staff to educate themselves on the event for future
promotion.

Disbursement:

Actual invoices from the project are required for disbursement of grant funds and only after the summation form is submitted
and all other requested information. If the invoices are less than approved funding amount, the excess funds cannot be used for
unapproved items associated with the project/event and cannot be used for any overages of approved funding amounts in
other line items of project/event.


http://www.harrisonarkansas.org/

Harrison Convention & Visitors Bureau

TOURISM GRANT
2023 Application

Date of Application:

Name of Organization:

Address:

City: State: Zip:

Phone:

Project/Event Name:

Year Established: Frequency (i.e. semiannual, etc.):

Project/Event Director:

Daytime Phone: Email:

Project/Event Start Date: Project/Event End Date:

Approximate percentage of facilities to be used outside of Harrison:

Tourism Grant Funds Requested: S

Will this funding decide the project/event location (whether in Harrison or not)?
Have you received a grant from the CATPC within the past 2 years?

If yes...
What events did the CATPC help with?

How much did you request from the CATPC and what did you receive?

What other communities, if any, are being considered for this project/event?

Describe in detail what the funds will be used for: (use additional sheets if necessary. If for advertising, show
detail ad campaign):

How do you plan to give the CVB credit for this grant (Note: Recognition in Application)?

Signature: Date:
Project/Event Director

Signature: Date:
Organization Officer




Harrison Convention & Visitors Bureau
TOURISM GRANT

Economic Impact

The Harrison Convention & Visitors Bureau is funded by the Hotel, Motel, Restaurant Tax (collected at local hotels-
3% and restaurants- 1%). The mission is to promote Harrison and its environs.

1. Please describe the potential economic impact to:
e  Your organization

o Local tourism-related businesses, including lodgings and restaurants
o The community in general

2. Will your project/event influence visitors from outside of Harrison to visit our community? If yes, how?

If yes, what is your estimation of:

e Number of visitors out of Boone County:

3. What is the estimated number of lodging rooms that will be used for this project/event? Please check.
10-25 26-50 51-100
101-150 151-250 250+

4, What methods do you plan to use to track the overall economic impact to the community?



Pre-event Estimated Return on Investment Worksheet
(worksheet must be fully completed with grant application)

Projected number of incremental hotel rooms for event

Projected Incremental Hotel Revenue $ (575.00 x number of room nights)
Projected Incremental CATPC Hotel Tax Collections $ __(hotel revenue x 3%)
Projected number of incremental meals in restaurants (attendance x 2

meals x # of days)
Projected Incremental Restaurant Revenue $ (515.00 x number of meals)

Projected Incremental CATPC Restaurant Tax Collections $ (restaurant
revenue x 1%)

Projected Other Incremental Revenue $ (attendance x $20.00 x # of days)
Projected Total Incremental Revenue $ (hotel + restaurant + other income)
Projected Total Incremental CATPC Tax Collections $ (hotel tax + restaurant
tax)

ROI Calculation

Amount of Projected Incremental Revenue $ + Grant Requested
s = %.

Example: Incremental Revenue of 515,000 + Grant of 5500 = 3000%.

Amount of Projected Incremental Tax $ + Grant Requested $
%

NOTE: Projected Return on Investment combined with your ability to track and report
actual results will be a significant factor in the approval process.



Harrison Convention & Visitors Bureau

TOURISM GRANT

Summation of Project or Event Support Utilization

NOTE: Please complete and return to the Harrison Convention & Visitors Bureau
within thirty (60) days of the completion of the project/event along with all
approved expense invoices to be paid not to exceed the approved funding
amount.

Organization Name:
Contact Name & Title:
Telephone Number:
Address:

Type of Support Received: Advertising Postage/Mailing Other (describe):

Type of Project/Event:

Location of Project/Event:

Date of Event:

Number of trackable Attendees and how tracked:

Percent (%) growth from previous year/event:

What was the number of lodging rooms used in Harrison for the project/event?
10-25 26-50 51-100

101-150 151-250 250+

Which Hotel/Motel (s) were used:

Were there any additional charges or fees paid by spectators? If yes, list below:

Describe Fee/Charge: S
Describe Fee/Charge: S
Total Amount Collected by additional fees/charges: S

Did you use the Harrison Convention & Visitors Bureau logo, website, and toll-free number as a contact for
lodging, restaurant, tourist information and on all collateral materials?

Yes No

If yes, please attach a copy of the printed materials and/or advertisements.

Please attach:
e Final Financial Figures including Income and expenses for event
e Final ROI Forms based on total number of actual attendees




Post-Event Estimated Return on Investment Worksheet
(worksheet must be fully completed with grant application)

Projected number of incremental hotel rooms for event

Projected Incremental Hotel Revenue $ (575.00 x number of room nights)
Projected Incremental CATPC Hotel Tax Collections $ (hotel revenue x 3%)
Projected number of incremental meals in restaurants (attendance x 2

meals x # of days)
Projected Incremental Restaurant Revenue $ (515.00 x number of meals)

Projected Incremental CATPC Restaurant Tax Collections $ (restaurant
revenue x 1%)

Projected Other Incremental Revenue $ (attendance x $20.00 x # of days)
Projected Total Incremental Revenue $ (hotel + restaurant + other income)
Projected Total Incremental CATPC Tax Collections $ (hotel tax + restaurant
tax)

ROI Calculation

Amount of Projected Incremental Revenue $ + Grant Requested
s = %.

Example: Incremental Revenue of 515,000 + Grant of S500 = 3000%.

Amount of Projected Incremental Tax $ + Grant Requested $
%

NOTE: Projected Return on Investment combined with your ability to track and report
actual results will be a significant factor in the approval process.



Sample Survey

City, State

Host Hotel

# Nights

# in Party
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